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WHAT IS A HOUSING CRISIS?

3.7M
Total housing
units in NYC

2.4M
units are

renter-occupied

1.41%
Rental vacancy

rate

1 in 3
Renters are

severely rent-burdened

Source: 2023 NYC Housing & Vacancy Survey (NYCHVS), US Census Bureau / HPD

$5,000
Avg. asking rent, 
Manhattan 1br

$752,416
Median sales 
prices, all NYC

1.1M
units are owner-

occupied



HOW DOES NEW YORK COMPARE TO ITS PEERS?

Total Housing Units, 1930-2025
Millions
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CITY OF YES AND SUPPLY-SIDE INTERVENTIONS

Transit-oriented 
development

Affordability 
Preference

Parking Minimums 
Lifted

Office to 
residential 

conversions

Town center & 
ADU zoning

~82,000 new 
homes by 2040

PASSED in December 2024



THE NEW YORK CITY HOUSING MAP

595,000

33,000

191,000

140,000

489,000

Market RentalGovt Owned

319,000

153,000

311,000

24,000

127,000

25,000

77,000

Owner-Occupied

617,000

Rent Regulated

22,000

328,000

NYCHA
S9

PACT

RENT STABILIZED
PRE-1974

RENT 
STABILIZED

REGULATORY

MULTIFAMILY 
BUILDING 
RENTALS

CONDO 
RENTALS

CO-OP 
RENTALS

1&2F HOME 
RENTALS

CONDO 
O-O

CO-OP 
O-O

1&2F HOME 
O-O

MULTIFAMILY 
O-O

MITCHELL-LAMA 
RENTALS

RENT 
CONTROLLED

50-51 
Broadway
Woodside

776 Crown St.
Crown Heights

310 W. 112 St.
Harlem

484 W. 43 St. 
Hell’s Kitchen

2413 3rd Ave.
Mott Haven

Source: 2023 NYC Housing & Vacancy Survey (NYCHVS), US Census Bureau / HPD, Citizens Housing and Planning Council, NYU Furman Center
1 Includes ~20,000 rent-stabilized units in condos, 

500 6th Ave.
Greenwich Village

56 Leonard St.
Tribeca

785 Park Ave.
Upper East Side

727 Stafford Ave.
Woodrow

10531 79th St.
Ozone Park

677 Vanderbilt Ave
Prospect Heights

1985 Jerome Ave.
Morris Heights

OTHER RENT 
STABILIZED



PUBLIC HOUSING

Program UNITS

AVERAGE RENT

CHALLENGES

178,000

$621

• Physical Conditions
• Cost Structure

EXAMPLE UNIT: 50-51 Broadway #1A



MITCHELL LAMA RENTALS

Program UNITS

AVERAGE RENT

CHALLENGES

33,000

~$1,500

• PHYSICAL CONDITIONS
• LIMITED STOCK
• DEREGULATION RISK

EXAMPLE UNIT: 484 W 43 ST. #25A



RENT CONTROL

Program UNITS

AVERAGE RENT

CHALLENGES

22,000

~$500

• COST STRUCTURE
• PHYSICAL CONDITIONS

EXAMPLE UNIT: 500 Sixth Ave #2



RENT STABILIZATION—Pre-1974

Program UNITS

AVERAGE RENT

CHALLENGES

617,000

$1,681

• WAREHOUSING
• COST STRUCTURE

EXAMPLE UNIT: 776 Crown ST. #b5



RENT STABILIZATION—Regulatory
J-51

Program UNITS

AVERAGE RENT

CHALLENGES

328,000

$1,750

• COST STRUCTURE
• Regulatory windows

EXAMPLE UNIT: 310 w. 112th #5B



RENT STABILIZATION—Regulatory
MIH

Program UNITS

AVERAGE RENT

CHALLENGES

328,000

$1,750

• HH MATCHING VIA LOTTERY
• Limited Stock
• Cost structure

EXAMPLE UNIT: 1985 Jerome Ave #10A



RENT STABILIZATION—Regulatory
421-a

CITYWIDE UNITS

AVERAGE RENT

CHALLENGES

• COST STRUCTURE
• Regulatory windows

EXAMPLE Unit: 2413 3rd Avenue #2306

328,000

$1,750



MARKET RATE Multifamily RENTALS
ALL Market Building

CITYWIDE UNITS

AVERAGE RENT

CHALLENGES

489,000

~$4,000

• PRICE Escalation

EXAMPLE UNIT: 677 Vanderbilt Ave #1A



CONDOS

CITYWIDE UNITS

MEDIAN SALE PRICE1

CHALLENGES

318,000

$1.67M

• PRICE ESCALATION

EXAMPLE UNIT: 56 Leonard St. #29A

1 Sales prices vary widely by borough—Manhattan price reflected



CO-OPEratives

CITYWIDE UNITS

MEDIAN SALE PRICE1

CHALLENGES

451,000

$850,000

• PRICE ESCALATION
• AGING HOUSING STOCK

EXAMPLE BUILDING: 785 Park AVE #7D

1 Sales prices vary widely by borough—Manhattan price reflected; Douglass Elliman 2025 Report



1&2 FAMILY HOMES
Single family home

CITYWIDE UNITS

MEDIAN SALE PRICE1

CHALLENGES

595,000

$700,000

• PRICE ESCALATION

EXAMPLE BUILDING: 727 STAFFORD AVE

1 Sales prices vary widely by borough—Staten Island price reflected; Realtor.com data



1&2 FAMILY HOMES
Two-Family home

CITYWIDE UNITS

MEDIAN SALE PRICE1

CHALLENGES

595,000

$805,000

• PRICE ESCALATION

EXAMPLE BUILDING: 10531 79th Street

1 Sales prices vary widely by borough—Queens price reflected; Realtor.com data



THE HOUSING CRISIS

• How does the Housing crisis manifest in the city’s wide 
diversity of housing offerings?

• Which types of Housing do we need more of? What, if 
anything, do we have enough of? 

• WHAT ARE THE KEYS TO ACHIEVING sufficient housing supply in 
the city?

• What’s next for housing?


